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Internet 40 years

Human history

29th October 1969
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"O” was also sent but when "G” was sent and the system crashed ©

For the first time in human history we had a many-to-many
communication technique for long distance communication

The Internet era was here!
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Internet 40 years

Just in the beginning

We are justin t
Internet era...

...and we still have a long way to go.

d : _ _ »...and sending it out into this.
Internet, until now, proved to be Social Media, only?
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http://www.flickr.com/photos/t_gregorius/
http://www.flickr.com/photos/mrkaish/
http://www.flickr.com/photos/steveroche/
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Internet 40 years

Many-to-many makes the difference

Printed media, 1-to-many

Radio, TV, 1- to-many l

:&
%

j Internet, !
many-to many‘*.

From: Clay Shirky I\/IOVieS 1't0'many

Volvo IT
Tech Watch & Business Innovation (JP) 2009-11-19 4 VOLVO



Internet 40 years

Development of other technologies

Time to reach audience of 50 million

(source: Shift Happens) The gramophone, | 120y later, music is streamed
1880 over Internet

Radio

TV AM Radio,1895 100y later, we have thousands
Internet FM Radio, 1933 of radio stations on the Internet

IPod Photo camera, 160 y later, we have cameras
Facebook 1880 in every smartphone

: : Film camera, Also in every smartphone
Revolution or evolution? 1895

Internet changed the battlefield for all of them

From: Clay Shirky
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Internet 40 years

Now social media is starting to invade enterprises
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Internet 40 years

How to plan for disruptive change?

“When it comes to a social media strategy,
like most companies/ we’re building the
bicycle while we ride it.” — 3MJane
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Internet 40 years

Our business models have changed
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Media (content) = . Attention =
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Internet 40 years

Our payment models have changed

Later

Prepare

Pa|d To be obIETE
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Internet 40 years

The advertisement game rules has changed

This year, traditional advertising is in -vi:is‘feéﬁ}“ﬂejﬁlin'é;
bt

Meanwhile, digital advertising is LICIIRT RET T {VA
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Internet 40 years

Content: Anyone is the producer — and consumer

note on
User

Generated
Content...

It stops
working when

people try to
control It.
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Internet 40 years

Summary

40 years is a short time for radical technologies
Internet changed our lives

Internet changed our business

We are in the middle of disruptive change

Internet will continue to change our society

Our strategies must allow rapid change of directions
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