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Who will challenge Google?

Google Chrome
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Who will challenge Google

Google history

* The search program was a PhD project run out of Stanford
(beginning 1996)

* In Aug 1998 Sun co-founder Andy Bechtolsheim wrote a
check to Google Inc, for $100K

* In 1998 they moved to a garage in Menlo Park

* Dec 1997: 24 million unique links
* June 2000: 1 billion

* Dec 2001: 3 billion

* Feb 2004: 6 billion

* Nov 2004: 8 billion

* July 2008: 1 trillion

- Growing by 1 billion per day

Google servers 2008

Data Center, Oregon =—> i
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Who will challenge Google

Quarterly Revenues

Google facts

Q3’09 YIY Growth = 7%
Q3’09 Q/Q Growth = 8%
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Who will challenge Google

Google Strategy No 1

By

Drive users to Internet, that means more search

sharpteam.org

By
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Who will challenge Google

Mainframe Mini

Tech Cycles

Personal Desktop Internet Mobile Internet

Computing Computing Computing Computing Computing
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Source: Computersciencelab.com, Wikipedia, IBM, Apple, Google, NTT docomo, Morgan Stanley Research.
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Who will challenge Google

Main Income stream

Mainframe Mini Personal Desktop Internet Mobile Internet
Computing Computing Computing Computing Computing
1960s 1970s 1980s 1990s 2000s

MIPS +SW Licenses Pay per click

Based on Morgan Stanley
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Who will challenge Google

Trend (search and news): Microsoft vs Google

GOL)gQE treﬂds |'—]'3"3'E:I|Ee microsoft H Search Trends ]

labs Tip: Use commas to compare multiple search terms.

Searches ‘Wehsites

scale is based on the average worldwide traffic of google in all years. Learn mare

gooqgle =———00 microsoft =—ozg

Search Volume indéx Googl {D J{ E A| EU court dismisses Microsoft appeal
Al (] Vadl CHM International - Sep 17 2007

1.50

]

Google criticizes Microsoft-Yahoo deal
1.00 M SHEWSE . com - Feb 4 2003

o

Google Chrome O5: Google takes on Windows
0.50 ElectricFig.tv - Jul 8§ 2009

bt ot D Microsoft, Yahoo agree on search deal
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Mews refarence volume

China Daily - Jul 29 2009

E| Microsoft Windows 7
Computerwarld Australia - Oct 22 2008

F| Google v. China
Emerginvest - Jan 13 2010

bore news results »
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Who will challenge Google

Tech Cycle Volumes

Computing Growth Drivers Over Time, 1960 — 2020E
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1MM+ Units

Mobile
IEnE

Desktop
Internet ____

1B+ Units /
Users

1960 1970

Morgan Stanley

1980

1990

2000 2010

Car Electronics
GPS, ABS, AlV

Home
Entertainment

Wireless Home

Note: PC installed base reached 100MM in 1993, celiphone / Intemet users reached 1B in 2002 / 2005 respectively;
Source: ITU, Mark Lipacis, Morgan Stanley Research.
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Who will challenge Google

Google in the Mobile Internet

Google Voice: A (currently US
only) telecommunications service.
Launched on 11 March 2009.

¢ Google Voice for your phone

Get voicemail like email, message transcription, and more. | [> Watch a video

Features

and>=0I1D

Android (Google Mobile OS) =
e
Used by mobiles from: HTC, LG, Sony-
Ericsson, Geeksphone, Dell, Motorola, Acer,
Samsung, Archos, Lenovo, Huawei

Nexus One (Google’s Mobile phone)

Google’s Mobile with hardware by HTC.
The Android OS with similar functionality
as the iPhone

S assbsy | One number
Get a new Google number that rings all
b 14 your phones. Make calls from this number
e e and send free text messages using a
mobile app.
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Who will challenge Google

Social Media an area where Google is weak

Global Social Networking Web Sites*
830MM Unique Users, +20% Y/Y; 188MM Total Minutes, +25% Y/Y, 10/09

QQ (Alumni +
: : Mini) — Tencent
Facebook Vkontakte 68MM users

430MM users © 23MM users +138% Y/Y!
+137% Y/IY +22% YIY

- Skyrock Baidu Space
MySpace 21MM users 63MM users 21MM users

CyWorld

’ (%
LU B +10% va__(" b T A A e

-14% since 10/08 Mixi
e Kaixin001 i
Twitter 25MM users 14MM users
58MM users, +325% Y/Y +4% YIY

+1238% Y/Y e
rirendaster

HiS 18MM users
47MM users 47% YIY

-18% YIY

Orkut
54MM users
+_2D% YIY

Will we find the the challenger within Social Media?
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